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Segezha Packaging starts the warehouse logistic optimization

Segezha Packaging, which consolidates the European paper packaging
production facilities of Segezha Group (part of Sistema JSFC) continues the
implementation of the digital industrial technologies into the production
processes.

As a part of this transformation process, a special SAP module for warehouse
management was integrated at Segezha Packaging production plants in
Germany and Denmark. The development and implementation was
successfully completed by Serkem company (Germany).

The new module allows to perform every warehouse operation, including
arrival of raw materials, processing along the technological chain, storage
and shipment, via any operator mobile device (tablet PC or smartphone) and
place the corresponding information in the general database. In addition, the
integration of the barcode scanners will significantly facilitate the information
workflow including shipments status within the facility.

“At both our production facilities in Germany and Denmark warehousing
operations have been fully integrated with SAP, and will now be performed
quickly and transparently,” said Michael Amann, Manager for Development
and Support of Business Systems at Segezha Packaging. “A simple and
intuitive operation algorithm will not require any special knowledge of the SAP
platform. The probability of any mistakes has been reduced to a minimum,
because less data will be entered manually.”
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Segezha Group is one of the Russia’s largest vertically integrated forest holdings, with a full cycle of logging
and advanced wood processing. The Group comprises forest, wood processing and pulp & paper assets in
Russia and Europe. The Group has representative offices in 11 countries. Segezha’s products are available
in 100 countries of the world. Its enterprises employ 13 thousand people. Segezha Group is the largest
forest user in the European part of Russia. The total area of its leased forests now equals 7.42 min ha,
85.7% (6.36 min ha) of which have been certified according to international standards of voluntary forest
certification. Segezha Group is No. 1 manufacturer of paper bags in Russia and No. 2 in Europe, No. 1
manufacturer of brown paper bags in Russia and No. 3 in the world, No. 5 in the world for large-size birch
plywood manufacturing, No. 1 in Russia for sawn timber manufacturing and for prefabricated glulam
materials for home construction.
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